


Herkimer County Industrial Development Agency 
Board of Directors’ Regular Meeting 

Audit/Governance/Finance 
March 23, 2021 @ 8:00 AM 

AGENDA 

This meeting will be recorded live 

Join by going to www.Zoom.com or by dialing (929) 205-6099  
 Then entering meeting ID: 913 9977 8045 and passcode: 685848 

Audit/Governance/Finance Meeting 

1. Call to order – Pledge of Allegiance

2. Roll Call

3. 2020 Audited Financial Statements (P.1-56)
• Bowers & Company
• Board of Directors

4. Mission Statement

5. Minutes
• February 23, 2021 Board Meeting (P.57-62)
• March 16, 2021 Project Sky Public Hearing (P.63-64)

6. February Financial Reports (P.65-69)
Financial Report, Balance Sheet, Check Register, RLF Status

7. PARIS Report due to Authorities Budget Office (ABO)
Annual Report, Annual Certified Financial Audit, Procurement,
Investment Reports (P.70-118)

8. Financial Disclosure Packets

9. Administration & Grant Coordinator Duties (P.119-120)

10. Herkimer County Microenterprise Grant
• Grippe’s Contracting, LLC (P.121-133)
• Update

11. RemArms
• Inducement Resolution
• Set Public Hearing

12. Hale Manufacturing
• Application for Financial Assistance (P.134-184)
• Inducement Resolution
• Set Public Hearing

13. Schuyler Warehouse Development, LLC
• Application for Financial Assistance (P.185-194)
• Inducement Resolution (P.195-199)

Vice Chairman Chlus 

Holleran 

Liz Bush - Presentation/Discussion 
Chlus/Piseck – Action/Discussion 

Piseck 

Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 

Chlus/Piseck - Discussion 

Chlus/Piseck – Discussion 

Chlus/Piseck – Discussion 
Adams - Discussion 

Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 

http://www.zoom.com/
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• Set Public Hearing Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 
Chlus/Piseck – Action/Discussion 

Chlus/Piseck – Action/Discussion 

14. ELG Titanium Processors

15. Schuyler Business Park – Innerloop Upgrades
• Stumpin’ By Mike
• Emrich Land Surveying

16. Hale Manufacturing CDBG – Subrecipient Agreement

17. Camoin 310 (P.200-207) Chlus/Piseck – Action/Discussion 

Project Updates/Other Business: 

• Village of Dolgeville BOA
• Eastern Mohawk Valley Water Transmission Main
• Website Development

Motion for Executive Session- The general area or areas of the subject or subjects to be considered under Public 
Officers Law, Article 7, Open Meetings Law, Section 105 are: 

(d) discussions regarding proposed, pending, or current litigation; (f) the medical, financial, credit, or
employment history of a particular person or corporation, or matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person
or corporation; (h) the proposed acquisition, sale or lease of real property or the proposed acquisition
of securities, or sale or exchange of securities held by such public body, but only when publicity would
substantially affect the value thereof;

Next Meeting: Tuesday, April 27, 2021 @ 8:00 AM 




