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The Herkimer County Industrial Development Agency is a public benefit corporation created by 

the Herkimer County Legislature in 1970, under the New York State Industrial Development 

Agency Act of 1969.  The mission of the Agency is to deliver economic incentives to business 

and industry to diversify and strengthen Herkimer County’s tax base and enhance community 

vitality by supporting job creation, business and industrial development, and community 

revitalization. We strive to develop the local economy in an organized, sustainable and 

environmentally beneficial manner. 

 

The Agency has a volunteer seven-member board of directors appointed by the Herkimer County 

Legislature, the Board of Directors appoints the Chief Operating Officer (CEO) and the CEO 

recommends staff positions to the Board of Directors for approval.  The Agency is supported 

financially by loan fund programs, project and administration fees, and funding from Herkimer 

County. As of 12/31/2021 the operating staff consisted of John J. Piseck Jr., CEO; Stacey 

Holleran, Chief Financial Officer (CFO); and Victoria Adams, Administration & Grant 

Coordinator. 

 

The Agency acts as a coordinating organization for a variety of different loan and corporate 

financing programs offered by local, regional, state and federal agencies. These programs are 

used to assist eligible businesses with projects to create and or retain jobs.   The Agency keeps 

abreast of the various programs that are available from these sources and acts in an advisory and 

administrative capacity to Herkimer County businesses.  Consistent with the Governor’s plan for 

renewable energy projects the agency is working on several throughout the county. 

 

The Agency is also authorized to offer certain incentives to businesses that are making 

investments in Herkimer County which will lead to the creation and or retention of jobs. These 

incentives include access to tax-exempt industrial revenue bond financing; exemption from sales 

taxes on the purchases of equipment and materials used in the construction and equipping of a 

facility; and a “payment in lieu of taxes” agreement (PILOT) on exempted real property taxes. 

 

The Agency retains general counsel for the purpose of advising and rendering opinions to the 

officers and Board as to all legal matters relating to administration, operations and financings of 

the Agency.  Counsel shall draft and/or examine and review Agency forms, contracts or other 

documents for compliance as necessary.     

 

The Agency has interest in five business parks located throughout Herkimer County and is 

responsible for marketing and overseeing economic development projects within these parks.  As 

follows: 

 Frankfort 5S South Business Park (200-acres – a Build-Now NY Shovel Ready site at 

100% capacity) 

 Frankfort 5S North Business Park (36-acres, at capacity 100%) 

 Schuyler Business Park (99-acres–a Build-Now NY Shovel Ready site at 90% 

capacity; 10% available.   

 Schuyler Business Park Expansion of 188-acre expansion is in process and at 85% 

capacity; 15% available  

 Manheim Business Park (30-acres available)  

 West Frankfort Industrial Park (60 acres, at capacity) 



 
 

 

The Agency consistently seeks out funding sources as needed in our efforts to assist with and 

complete certain economic development projects. 

 

We operate in accordance with the policies and procedures required by the New York State 2009 

Public Authority Reform Act, and continue to review, update and adopt policies and procedures 

to meet the various reporting requirements. In 2021 the agency retained a law firm to conduct a 

full review and update as needed all policies and forms including the IDA application for 

benefits, etc.  Completion is expected first quarter 2022. 

 

A complete revamp of the agency’s website (www.herkimercountyida.org) was completed in 

2021. The new website is easier to navigate and keep updated by staff. The website offers access 

to information regarding: available programs, services, various loan and benefit applications, 

operational documents, policies, project documents, and general information about our services.   

 

The Agency is required to carry various insurance policies and as an independent operating 

entity we are subject to all state and federal payroll and unemployment insurance reports.  The 

Agency maintains worker’s compensation, general liability and bonding insurance, and to protect 

our board of directors we carry officers and directors insurance.        
 

2021 ACCOMPLISHMENTS 
In addition to its website, the Agency has developed a digital presence by creating a YouTube 

channel, Facebook page, LinkedIn page. The public can access board meetings, marketing 

videos, and training videos.  Accounts were created for online meeting platforms including 

Zoom, WebEx, GoToMeeting, GoToWebinar, Google Meet, and Microsoft Teams.  

 

Development is underway at the Schuyler Business Park 188-acre expansion. Two companies 

have begun construction in 2021. Schuyler Warehouse Development is constructing a 61,000 

square foot distribution center to be leased by Pepsi.  Nudadec, LLC is constructing a 195,000 

square foot distribution to be leased by The Fountainhead Group, Inc.    

 

Approved Lease/Leaseback, PILOT Arrangements, sales and mortgage recording tax exemptions 

for (retained jobs, created jobs, investment) the following projects: 

 

- F.E. Hale Manufacturing 

- Feldmeier Equipment, Inc. 

- The Fountainhead Group 

- Wilcor International 

 

Approved Lease/Leaseback, sales and mortgage recording tax only for: 

 

- Schuyler Warehouse Development 

 

 

Totals:  Retain 200 jobs; create 75 new jobs; $42,119,286 investment 

http://www.herkimercountyida./


 
 

Nine more applications were accepted and are expected to move forward in 2022.  Five of these 

applications are for solar projects.  

 

The IDA was instrumental in development of new Amazon Last Mile facility in Herkimer 

County. Creation of 800 jobs is expected. 

 

Purchased 25+ acres on Higby Road across from Frankfort 5S South Business Park in the Town 

of Frankfort.  Development has begun as several engineering and environmental studies have 

been completed.  

 

The Agency continues to administer a Small Business Revolving Loan/Grant Fund which was 

created in 2009.  Three new loans/grants were approved totaling $11,946 with owner investment 

totaling $6,453.  Continue to service two other loans; one from the Small Cities RLF and the 

other is through the USDA Intermediary RLF. The original 1998 USDA loan to the IDA was 

paid off in full. 

 

Completed Phase I, II studies, QAPPS and asbestos survey for 12 brownfield properties in the 

county. These studies were funded by a $200,000 EPA grant received. A housing study was 

completed for a brownfield property in the Town of Webb.  Special focus has been on the 

previous Duofold complex located in Ilion. This grant is now closed out. The Agency has 

applied for $500,000 to the EPA for additional funding to continue working with brownfields in 

the county.   

 

As subrecipient of a microenterprise grant from NYS Homes and Community Renewal (NYS 

HCR) awarded to Herkimer County, the Agency continues to administer this grant. In 2021 five 

microenterprise businesses were awarded a total of $88,823 creating 4 jobs to low-to-moderate 

income applicants. 

 

As the subrecipient, the Agency closed out a $225,000 CDBG grant with Turbo Machined 

Products for machinery and equipment. This project retained 10 jobs. 

 

As the subrecipient, the Agency closed out a CDBG $450,000 grant award to assist HPK 

Industries, manufacturer of PPE. The grant assisted with the hiring of 31 new full-time 

employees at their new location in Frankfort. 

 

Assisted the Village of Dolgeville in securing a grant in the amount of $138,600 for a 

Brownfield Opportunity Area (BOA) Nomination Study. The Agency continues to work with the 

Village of Dolgeville with the study. 

 

The Agency continues to administer a 2019 New York State Municipal Restructuring Fund 

(MRF) award for the Eastern Mohawk Valley Regional Water Transmission Main project. The 

IDA is lead agency for this multi-municipality project totaling $24 million. The Agency has 

received approval to proceed. Preliminary design was completed and final design is 65%. The 

majority of the surveying work has been completed. This water line will service over 22,000 

Herkimer County residents. The Agency is actively seeking other funds to continue with this 

project. 



 
 

 

Received notice to proceed with $1,000,000 award from Northern Borders Regional Commission 

to assist with purchasing the pipe for the Eastern Mohawk Valley Regional Water Transmission 

Main project. These funds are instrumental in moving this project forward. 

 

Continue to work with Empire State Development to secure funds for an $800,000 grant award 

from 2018 for construction of a water tower in the Manheim Business Park.  Also working with 

the Village of Dolgeville to annex the Manheim Business Park into the Village of Dolgeville. 

 

Herkimer County was awarded a $50,000 NYS CDBG Competitive Public Infrastructure, 

Facility and Planning grant from the NYS Department of Homes and Community Renewal. The 

funds are being used to conduct a study assessing economic development opportunities related to 

food processing and food manufacturing in Herkimer County.  As the subrecipient, the IDA is 

administering this project. 

 

$1.38 million dollars in payments to area municipalities and school systems were administered in 

2021 through Payment In Lieu of Taxes (PILOT’s) by the Agency.   All funds collected are 

distributed to the local taxing jurisdictions bringing much needed tax dollars to the jurisdictions 

as well as assisting businesses to locate and expand in Herkimer County.   

 

Continue to develop a rapport with all local governments in the county educating them on the 

benefits of the IDA; the availability of sites/buildings for expansion; economic development 

grants for downtown revitalization and the Consolidated Funding Application. Attend monthly 

meetings routinely.  

 

The following three business parks are now included in the Start-up New York Incentive 

Program: Frankfort 5S South Business Park, Schuyler Business Park and Manheim. New 

businesses could be eligible for Start-up New York benefits.  

 

 

Frankfort 5S South Business Park 

 

The park is at 100% capacity. Final dedication to the Town of Frankfort has been completed. 

 

Now that there are occupants in the Frankfort 5S South Business Park, the Agency has started 

collecting PILOT payments for the Pilot Increment Financing Agreement. The purpose of the 

Agreement Allocating PILOT Payments is to pay the County up to $1,650,000 for infrastructure 

that they funded in order for the business park to be fully marketable as an industrial site. 

 

Manheim Business Park 

 

Continued development of this park has been a priority. Received a CFA award up to $800,000 

million to assist with construction of a water tower at the Manheim Business Park. The Agency 

has been instrumental in facilitating the annexation of the park into the Village of Dolgeville. 

The following studies have been completed or are underway:  Preliminary Engineering; 

Geotechnical Evaluation; SHPO Stage 1 Review; Map, Plan; Sewer Study.   



 
 

 

Schuyler Business Park 

 

After several years, the Agency resolved a non-compliance determination issued by Army Corps 

of Engineers regarding special conditions related to the compensatory mitigation requirements 

dating back to a 2007 permit. No further action is required. 

 

The agency continues to market the available property at the Schuyler Business Park.  

Development is well underway to prepare shovel ready sites at the 188 acre expansion. There has 

been a lot of interest in this area as mentioned above. 

 

Other initiatives completed or in process: 

 

 Broadband study application 

 

 Village of Frankfort - Canal Street housing study 

 

 EDA Public Works & Economic Adjustment Assistance 

 

 Joint CFA with Mohawk Valley EDGE 

 

 

Other Administrative Items 

 

The Agency was audited by the Office of State Comptroller. The audit report is expected in the 

first or second quarter of 2022. 

 

Continue to monitor the requirements from the State in regards to use of IDA issued Sales Tax 

Exemption Notices.   

 

Continue to comply with all financial and New York State requirements including annual 

independent audits and fulfilling New York State Authorities Budget Office requirements. 

Continue posting all required policies, documents and notifications required under the 

Authorities Budget Office requirements to the Agency web site.   

 

Complete administrative, operational, and monitoring functions of the Agency.  

 

Fulfill reporting requirements to the EPA; NYS Office of Community Renewal;  USDA as part 

of the administration of the IRP loan fund; Fair Housing and Performance Assessment Reporting 

requirements to the US Department of HUD; and Empire State Development Corporation as part 

of the administration of the Small Business RLF. 

 

Administration of the revolving loan funds and PILOT’s including calculating, billing, tracking, 

collecting and banking duties.  

 

Accounts payable, receivable and payroll functions and reporting.  



 
 

 

Prepare reports and assist the CPA with the annual audit.   

 

Complete and submit all required annual ABO reports to the State according to the required 

schedules.  

 

************** 

 

These projects are a testament to the public/private partnerships necessary to create and retain 

employment here in Herkimer County.  This continues the Agency’s commitment to assist local 

companies while also seeking new job and investment opportunities as we continue our mission 

to help grow the local economy.     

 

The Agency continues to market the available assets within the county and respond to all leads 

and potential business prospects.  We respond to numerous calls and inquiries on a daily basis 

and are able to respond quickly and accurately to potential clients.  The priority for the Agency 

will continue to be the pursuit of economic development opportunities that help businesses create 

and retain employment opportunities and add value to the local economy. 


