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Industrial Development Agem:y

APPLICATION TO
HERKIMER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
FOR FINANCIAL ASSISTANCE

L. APPLICANT INFORMATION:

Company Name: EPR Water, LLC
Address: 909 Walnut, Suite 200

Kansas City, MO 64106
Product/Services: Rental Real Estate
Phone No.: 816-472-1700 Fax No.: 816-472-5794
Email Address: adam.moyers@eprkc.com
Fed ID No.: 93-4335855 NAICS Code: 531120
Contact Person/Title: Adam Moyers, Tax Director

Principal Owners/Officers/Directors:

(list owners with 15% or more in equity holdings with percentage ownership)
EPR Properties (100%)

Corporate Structure (attach schematic if Applicant is a subsidiary or otherwise affiliated with another entity)

Form of Entity:
[] Corporation
[1 Partnership (General or Limited ; number of general partners and, if applicable,

number of limited partners).
Limited Liability Company/Partnership (number of members ! ).
Sole Proprietorship

0 X

If a corporation, partnership, limited liability company/partnership:

Date of establishment 10/25/23

Place of organization DE

If a foreign orgamzatlon, is the Applicant authorized to do business in the State of New
York? Yes ; -



APPLICANTS’ COUNSEL

Name: Robert Faulkner
Address: 7700 Forsyth Blvd, Suite 1100

St. Louis, MO 63105-1821
Phone No.: 314-259-4530

Telefax No.:
Email: robert.faulkner@stinson.com

II. PROJECT INFORMATION

A) Describe the proposed project, acquisition, construction or reconstruction in as much detail as
possible.

Acquisition of the existing Water Safari, Calypso Cove, Old Forge Camping Resort and Water's Edge Inn, collectively the "Resort". EPR Properties

dba EPR Water, LLC will acquire the real property and associated improvements. IAM dba IAM Old Forge, LLC will acquire the operational assets of the

Resort and enter a triple net lease with EPR Water, LLC to operate the property. Per the lease terms, IAM is projected to invest approximately $400,000

annually as ongoing minimum capital improvement and maintenance. Additionally, IAM has initial plans for addition of a ropes course to the property

representing an investment of an additional approximately $500,000. Once operations are stabilized under the new management, further investment

opportunities will be evaluated, including but not limited to workforce housing on additional tracts.

B) Project Description (check all applicable)

Manufacturing
Warehousing/Distribution
Tourism Destination Facility
Retail*

Other — Specify

O0ORBR OO

*If the Project has a retail component, please complete part VI of this application — the Retail
Questionnaire.

C) Name of all sub-lessees or other occupants of the facility:
IAM OId Forge, LLC

D) Principals of any sub-lessee or occupant.
James Harhi

III. COST BENEFIT ANALYSIS:




A) Estimate Project Costs (where applicable)

1. Land $ 1,698,311
2. Building $ 23.486,968

3. Renovation Costs $ 8,314,721

4. Machinery and Equipment $ 941,366

5. Soft Costs $

6. Legal Costs )

7. Other (specify) $ 4,058,634
Total Estimated Project Amount $38,500,000

Of the above amount, total dollar value of labor and materials to be sourced within
the Mohawk Valley Regional Economic Development Council Region (Herkimer,
Oneida, Fulton, Montgomery, Schoharie, and Otsego Counties) $

B) Financing (Source of funds where applicable)

Bank $
Private Funds Invested $ 38,500,000
Industrial Revenue Bond $
Other $
Total (should equal ITI. A) $ 38,500,000

C) Financial Assistance Requested (Proposed Benefit Estimates) (Please note n/a in any line where you
are not seeking assistance)

Type of Financing: Tax-Exempt Taxable X  Straight Lease

Amount of Bonds Requested: $ NIA

Amount of New Mortgage (s) required for project: $NA

Project-Related Costs Subject to Sales Tax: $ 500,000

Estimated Value of Tax Exemptions:

1. NYS Sales and Compensating Use Tax $41.200
(State 4% + Local 4.25% = Total 8.25%)

2. Mortgage Recording Taxes $ NA
(1% of total proposed mortgage amount)

3. Real Property Tax Exemptions $ 376,747

(See “Property Tax Exemption” table below,
P






























