
Herkimer County Industrial Development Agency  
Board of Directors’ Meeting 

Tuesday, January 28, 2024 @ 8:00 AM 
AGENDA 

 
 

1 
 

Join by going to www.zoom.com or by dialing (929) 205-6099 then entering 
meeting ID: 875-6466-4800 and passcode: 402411 

1. Call to Order – Pledge of Allegiance     Chairman Bono 

2. Roll Call          Adams 

3. Mission Statement       Spina 

4. Minutes  

• December 19, 2024 - Regular Board Meeting (P. 1-5)  Bono/Piseck – Discussion/Action 

• December 18, 2024- Public Hearing (P. 6-7)  

o Turbo Machined Products      Bono/Piseck – Discussion/Action 

5. December Financial Reports (P. 8-15)     Bono/Piseck – Discussion/Action 

• Financial Report, Balance Sheet, Check Register 

RLF Status, & SBP Mortgage, PILOT Report 

6. Microenterprise Grant Update       Young 

7. Marketing Update        Spina 

8. IDA Reporting Requirements (P. 16-19)    Adams – Discussion 

9. Board Evaluation Summary (P. 20)     Bono/Piseck – Discussion/Action 

10. HCIDA SWOT Analysis – Strengths      Bono/Piseck – Discussion/Action 

11. Turbo Machined Products  

• Final Authorizing Resolution (P.21-28)    Bono/Piseck – Discussion/Action 

12. Turin Management – Property Acquisition     Bono/Piseck – Discussion/Action 

13. 2025 Sponsorships    

• Adirondack Economic Development Center    Bono/Piseck – Discussion/Action 

• Genesis Group        Bono/Piseck – Discussion/Action 

14. Bowers & Co Annual Audit 

• Herkimer County IDA (P.29-36)     Bono/Piseck – Discussion/Action 

• Herkimer Local Development Corporation (P.37-45)  Bono/Piseck – Discussion/Action 

15. Uniform Tax Exemption Policy – Childcare (P. 46-58)  Bono/Piseck – Discussion/Action 

16. Schuyler Four Corners Training     Bono/Piseck – Discussion/Action 

http://www.zoom.com/
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17. Herkimer Solar & HCCC Solar Extension Request   Bono/Piseck – Discussion  

 

*Comments Welcome from Elected Officials 
 

Project Updates/Other Business: 
 
 Duofold 
 Restore NY  
 Legislative Breakfast – February 21, 2025  
 EDC Conference – February 11-12 @ Albany Capital Center  
 John – Vacation February 3, 2025 – February 7, 2025 
 Manheim Business Park – Infrastructure Grant  
 Annual Audit – Bowers & Co @ February Meeting 
 EMVWTL- NYS Environmental Facilities Corporation Grant, Northern Borders Grant, EPA 

Earmark Grant   
 

 
 
Motion for Executive Session- The general area or areas of the subject or subjects to be considered under 
Public Officers Law, Article 7, Open Meetings Law, Section 105 are:(d) discussions regarding proposed, pending, 
or current litigation; (f) the medical, financial, credit, or employment history of a particular person or corporation, or 
matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or 
removal of a particular person or corporation; (h) the proposed acquisition, sale or lease of real property or the 
proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when 
publicity would substantially affect the value thereof; 

 
Upcoming HCIDA Board Meeting:  

Tuesday, February 25, 2025 @ 8:00 AM 
 
 

Herkimer Local Development Corporation Board Meeting Immediately 
Following HCIDA Board Meeting 




